Maximizing practice management in the newly remodeled practice.
Embarking on the building of a new facility, or remodeling an existing space, can be an exciting time. In the midst of planning and decision-making, do not overlook two groups of people who represent driving forces behind the overall success of this investment--patients and staff. In rejuvenating a facility, it is important to remember that at every level, patients' needs must be taken into consideration, including a fundamental review--and potential "overhaul"--of internal systems.